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INFO ARTIKEL   ABSTRAK  

Diterima: Juli 2025  Pengelolaan limbah padat domestik di rumah sakit berperan penting dalam menjaga 
keselamatan lingkungan dan kesehatan masyarakat. Penelitian bertujuan mengevaluasi 
penerapan manajemen pengelolaan limbah padat domestik di Rumah Sakit X Surabaya 
berdasarkan pendekatan fungsi POAC (Planning, Organizing, Actuating, Controlling) dan 
analisis unsur manajemen 5M (Man, Money, Material, Method, Machine). Desain penelitian 
yang digunakan adalah deskriptif evaluatif dengan pendekatan cross sectional. Data 
dikumpulkan melalui observasi, wawancara, pengukuran timbulan limbah, serta 
dokumentasi, dan dianalisis secara naratif dengan dukungan analisis SWOT. Hasil penelitian 
menunjukkan bahwa seluruh tahapan pengelolaan limbah belum optimal. Timbulan limbah 
selama tujuh hari mencapai 1620 kg dengan dominasi limbah anorganik. Hasil evaluasi 
menunjukkan nilai rata-rata yang tergolong baik pada semua tahapan, dengan nilai tertinggi 
pada tahap pelaksanaan (98%) dan terendah pada pengorganisasian (71%). Analisis SWOT 
menempatkan rumah sakit pada Kuadran I, yang mencerminkan posisi agresif untuk 
pengembangan. Strategi yang direkomendasikan meliputi peningkatan kompetensi SDM, 
adopsi teknologi ramah lingkungan, penguatan alokasi anggaran, serta kerja sama eksternal 
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Evaluation Of The Implementation Of Domestic Solid Waste Management At X Hospital Surabaya 
  ABSTRACT 

Domestic solid waste management in hospitals plays an important role in maintaining 
environmental safety and public health. This study aims to evaluate the implementation of 
domestic solid waste management at X Hospital in Surabaya based on the POAC (Planning, 
Organizing, Actuating, Controlling) approach and 5M (Man, Money, Material, Method, 
Machine) management analysis. The research design used is descriptive evaluative with a 
cross-sectional approach. Data was collected through observation, interviews, waste 
generation measurements, and documentation, and analyzed narratively with the support of 
SWOT analysis. The results of the study indicate that all stages of waste management are 
not yet optimal. Waste generation over seven days reached 1,620 kg, with a dominance of 
inorganic waste. Evaluation results showed average values classified as good across all 
stages, with the highest value at the implementation stage (98%) and the lowest at the 
organising stage (71%). The SWOT analysis placed the hospital in Quadrant I, reflecting an 
aggressive position for development. Recommended strategies include enhancing human 
resource competencies, adopting environmentally friendly technology, strengthening budget 
allocation, and fostering external collaboration to suppor�W���W�K�H���³�,�Q�G�R�Q�H�V�L�D���=�H�U�R���:�D�V�W�H�����������´��
program. 
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